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Dyslexia Professional Development Framework Action Plan for Ingoldmells and Skegness Junior Academies.
Aim:  to fully integrate the use of the ‘Dyslexia Professional Development Framework’ into our settings, both as a resource and as a training tool to raise the knowledge and expertise of our whole team, to aid professional development and  institutional improvement, therefore improving the outcomes for our children. 






The training may be a rolling programme or evolve as we take it on as whole academies so this plan is subject to change due to staff need.
Opportunities to share expertise, resources, training will certainly be looked at, whilst remembering that each Academy has individual training needs and therefore deserves the bespoke model which is relevant to them, their staff and their children.
The launch for each strand will be through whole staff meetings after school (which TA’s will be given the dates for in September). I would like to encourage each class team to work together and think about how this could best be used for our children? What can we do together? Therefore encouraging consistency in the classrooms whilst sharing knowledge and ideas and giving every team member a voice. And a little bit of healthy competition between classes/academies.  

June 2014


Strand 3


 Identifying and assessing dyslexia/SpLD training module


September 2014


Refresh and review (catch up training for any new staff members) 


September 2014


Strand 4


 Teaching and supporting learners with dyslexia training module.





Look at the evidence of impact that we have around school (learning environments? SMARTER IPM targets? Differentiation?) Chance to share good practice through the two academies. 










December 2014


Strand 5


Communicating and working with others training module


February 2015


Strand 6


Professional development and dyslexia training module


May 2015


Staff meeting. How far have we come? Brainstorming session  'what do we know about dyslexia now?' compare with original staff meeting. 


Evaluation. Next steps.










September 2013


To hold a whole team 'what do you know about dyslexia' staff meeting. (record on big pieces of paper and save for our final staff meeting as an improvement measure)


Introduce the website using the videos and team development activities., give people the opportunity to register and explore. Discuss next steps (looking at the training strands).


December 2013


April 2014 


Strand 2


Strand 1


Development of language and literacy training module


Theories of dyslexia/SpLD training modules
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