           Skegness Infant Academy SEN and Literacy Joint Action Plan             2013/2014
	Objective
	Methodology
	Person Accountable
	Monitoring Activities
(Who, How, When?)
	Resources

	To implement dyslexia friendly strategies to support teaching and learning of literacy and enhance staff confidence in supporting all children within Skegness Infant Academy across the curriculum.
	Take time to familiarize themselves with the Dyslexia website in order to support training. 
Denise to research  (2 areas)

Rachel to research  (2 areas)

Paula M to research (2areas)
	SENCO,  Lit SL
SENCO & Lit SL
	SENCO and Lit SL

To meet and share our findings.
	

	
	Staff meeting to Identify areas of training need.

 SEN TAs to join CTs in ICT suite and, using the Dyslexia online tool individually complete the assessments in the six areas.
	
	SENCO and Lit SL  to collate the  results  of the dyslexia Sp LD framework assessments and identify the training need/s required to enhance teaching and learning. By October half term 2013

Staff meet  ???? 


	Staff meeting time

	
	Graph confidence levels of all staff.

compile a graph to show current levels of  staff confidence relating to awareness of dyslexia.
Design a common format to enable monitoring feedback to take place.
	
	SENCO and  Lit SL 

By Oct half term 2013

Take feedback from staff as to their feelings towards dyslexia awareness.

Meeting time
	

	
	Develop a training package to deliver to CTs and SEN TAs.

 
	
	SENCO and  Lit SL 

Training to take place 6x times throughout the year 2013/14
SENcO & Lit SL meetings
	

	
	 Locate the appropriate resources from The Dyslexia Trust www.thedyslexia-spldtrust.org.uk 

and share with staff during the staff meeting.

Deliver training through the year relating to dyslexia awareness to support the teaching of literacy across the curriculum to support all children.


	
	SENCO and  Lit SL 

Staff training 6 times a year 2013/14

From March 2014  SENCO and Lit SL drop into lessons to discuss and identify strategies that are being implemented as a result of the training. Keep a  record.
Staff to feedback to how they feel the training is impacting on teaching and learning – Lit SL note responses
CT and SEN TAs share good practice during a staff training meetings
	

	
	CT and SEN TAs to retake the assessments in the six key areas and assess progress.
	
	SENCO & Lit SL collate the results from the individual assessments after training. By July 2014 
Take feedback from staff as to their feelings towards dyslexia awareness now.
Continue to monitor teaching and learning in order to support all children by implementing dyslexic friendly strategies in all areas of literacy across the curriculum.
Meeting time
	

	Milestones:
(Success Criteria)

	By December:
· Areas of priority and need will have been identified

· A training package will have been put together

· The first staff training will have taken place
	By March:

· The first three staff training meeting will have taken place
· Staff will be beginning to put the strategies learnt into place within their teaching across the curriculum
	By July: 
· Dyslexia friendly teaching methods are embedded in all lessons  and are supporting all children’s learning
· Progress is evident in children’s attainment

· An increase in staff confidence is apparent relating to the six areas from the Dyslexia SpLD Professional Development


SEN offer – to be put onto the website – what does SIA offer SEN?  A small one !
SEN Offer ???? LA offer ???? GWDT offer ????

Autism education trust – check 
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	Person Accountable
	Monitoring Activities
	Time Required & Additional Resources
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	By December:
	By March:
	By July:

	


