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             Dyslexia Action Plan for 2013/14
	SEN Self-evaluation Grid Reference
	Identified need
	Action
	For:
	Implemented by:
	Time Frame and Approximate 
Cost Implications

	1a – establishing priorities 

4a – identifying CPD needs
1b – knowing about standards

3a – curriculum on offer – specialist provision
	Training needs identified by CPD observations and discussions- linked to whole school/academy focus on Dyslexia

To extend Dyslexia knowledge of all teaching staff.

To improve Dyslexia practice for all staff

	SENCO, Lit Coordinator, SENTA to attend Dyslexia Academy group meeting in October

All staff to be familiar with Dyslexia-SpLD professional Development Framework – SENCO and Lit coordinator to deliver PowerPoint presentation and answer questions – staff to log- on to website and explore resources
All staff to participate in online needs audit via the above – in key stage groups
Areas of need raised by online report to be basis of further inset training.
	Lit coord

SENCO
All staff
	Lit coordinator

SENCO
SENTA
SLT
Charlotte Anderton

Rosemary Napthine to support as necessary
	· Petrol costs to group meeting
· Online resources all free

· Twilight sessions already built into timetable

· Initial inset Oct 13


	2c – support for curriculum planning
	To implement Dyslexia Portfolio Screening Tool

	To embed dyslexia screening tool into general practise of SENCO and SENTA when assessing needs
	SENCO
SENTA
	SENCO

SENTA
	· Already purchased
· - By Sept 13

	3a – curriculum on offer – specialist provision

	To improve use of dyslexia friendly resources
	To embed use of coloured overlays and interactive ruler to support Dyslexic pupils in class (and ICT)
	ALL Staff
	SENCO

SENTA
	· Already purchased
· Sept 13 inset


